
 MASTER OF SCIENCE IN BUSINESS ADMINISTRATION - COURSE DESCRIPTION  

 

ENG 401- Academic Reading and Writing: The course is designed to prepare master’s level 

students to read critically and efficiently and equip them with the writing skills for academic 

literature reviews and articles. Towards this goal, students read and critically discuss scholarly 

articles and books, analyzing the structure, ideas, and language of each. Proper use of sources is 

emphasized in this course. Students review writing norms in the social sciences, and work on 

developing appropriate vocabulary, sentence structures, paragraphs, and the language for an 

academic article, including titles, abstracts, introductions, literature reviews, methods, results, 

discussion, and reference sections. Spoken English is practiced in discussions and presentations.  

BUS 423 - Small Business Management and Entrepreneurship: Management and 

Entrepreneurship: This integrative general management course is designed to communicate the 

academic principles of business management applicable to solving of problems of small and 

medium size businesses and assist in their development. This course will provide a background 

in the forms of business, the development of business plans and systems integration, venture 

capital, accounting, procurement, promotion, financing, distribution and negotiations for initial 

organization, and operation and expansion of the firm. 

BUS 407- Business Ethics: To encourage students to reflect upon and develop their own 

worldview, this course provides an in-depth analysis of the moral responsibilities of a 

corporation and its employees. It analyzes the relationship between individual rights and the free 

market. The nature of a corporation, its structure, governance, ownership and social 

responsibilities are emphasized considering the living ethic of our own culture. 

BUS 425- Comparative Business Law:  This course is an introduction to business law and 

more specifically compares the laws of companies of different countries such as Albania, USA, 

United Kingdom, European Union etc. Students who intend to become businessmen, managers, 

accountants etc. will learn how different firms are operating in these countries. Students will 

learn to analyze some key issues affecting today's businesses. Students will also submit relevant 

projects. 

BUS 451- International Business: This course tries to enhance students' knowledge in 

international business affairs and in formulating strategies for international business operations 

of a firm. The first part of the course is about the conceptual developments in international 

marketing, globalization attempts, and the importance of marketing research for international 

marketing. The second part concentrates on the developments in the world economy, politics and 

culture; emphasizing the marketing implications of these international environmental 

developments for the Albanian firms. The third part deals with the formulation of the marketing 

programs with respect to the marketing mix elements within the international context. The last 

part of the course covers the export procedures, mechanics, and export promotion measures in 

Albania, as well as the future developments in international marketing. 

ECO 421- Development and Growth I: Major elements in the economic development of 

resources, production, marketing, finance, labor; economic policy; political, social and 

technological factors affecting economic development, theories of growth. 



BAF 411 - Portfolio Management and Investment Analysis: Background and issues, financial 

markets and instruments, how securities are traded, investors and the investment process, risk 

and return: past and prologue, efficient diversification, capital asset pricing and arbitrage pricing 

theory, bond prices and yields, equity valuation, options, futures. 

BAF 415- Financial Analysis: This course examines the creation and maintenance of 

competitive advantage among firms in the global economy. It also includes issues in 

international finance, including assessing international financial markets, managing foreign 

exchange risk, and using various financial instruments. Several global industries are studied and 

evaluated. 

PIR 431- World Politics: This master level course examines various theoretical, historical and 

contemporary perspectives on world politics. Topics include international peace and security, 

international political economy, and global economic and social issues such as the environment, 

human rights, international migration, poverty, and international public health. Throughout the 

course, we will focus on several overarching questions: How do both states and non-state actors 

shape world politics? To what extent are relations among states in the international system 

characterized by conflict and rivalry? Why do disagreements sometimes escalate to the point of 

war? What conditions impede cooperation among states, and what factors foster global 

cooperation? To what extent do non-state actors challenge the power and effectiveness of states 

in world politics? What are the primary obstacles to promote peace, cooperation, prosperity and 

human well-being in contemporary world politics? Mainly the focus will be on the key variables 

that must be considered and managed including power relationships, culture, communications, 

leadership and ethics. 

PIR 413: Nationalism and Ethnic Studies: In this master level course theoretical and historical 

framework will be used to explore the implications of nationalist movements for post-communist 

democratic state-building, minority inclusion, regional stability, and European integration. 

Drawing on contributions from a number of disciplines, we begin by examining the core 

concepts and theoretical approaches that define the contemporary study of nationalism and ethnic 

politics. Next, we explore the debate over the rights of minority cultures, which tend to be both 

the targets and sources of nationalist and ethnic politics. We then use this theoretical and 

historical framework to explore the implications of nationalist and ethnic movements for post-

communist democratic state-building, minority inclusion, regional stability, and European 

integration. course focuses on key themes, issues, and actors shaping political parties role in 

Africa, Asia, Middle East and Latin America. After finishing this course students will be able to 

understand and critically analyze the role of political parties in developing countries. 

PIR 443- Human Rights and Humanitarian Interventions: The aim of this master level 

course is to introduce students to a range of theoretical and practical issues in the study of 

humanitarian intervention and to enable students to critically analyze contemporary theory, 

policy and practice. The course will examine the key principles and international norms 

underlying humanitarian action; the dominant theoretical positions (pluralism and solidarism) to 

the legality and legitimacy of humanitarian intervention and their political effects; the change in 

the nature of conflict; the role of NGOs and the broader principles of humanitarianism, aid and 

development; and the representation of humanitarian emergencies in the news media and other 

cultural production. At the end students will be able to think critically of humanitarian 

intervention issues.  



PIR 449 -Conflict Resolution & Diplomatic Language: Review of conflict theories. 

Understanding the causes of international conflict. Dynamics of conflicts escalation, 

management, settlement and resolution. 

BUS 426  - Strategic Management: Introducing basic strategic management concepts. Ethics 

and social responsibilities. Corporate appraisal process. Analysis of strengths and weakness of a 

company. Evaluation opportunities and threats in an environment. Preparing competitive 

strategies. 

BUS 434 –Auditing: This course concentrates mainly on external auditing and includes topics 

as: Definition of auditing, auditing standards, ethics in auditing, independence issues, types of 

audit reports, the study and evaluation of internal controls including the EDP environment, audit 

risks, no statistical and statistical sampling in audit, audit of balance sheet and income statement 

items. 

BUS 414 - Strategic Analyses on Business: In today’s world corporations are finding 

themselves in the process of a global transformation: Mergers, acquisitions, and downsizing are 

common in everywhere; through privatization enterprises are taking on the functions of 

government; international boundaries are fading as the corporations are taking a more global 

perspective. So Strategic Management takes a panoramic view of this corporate terrain and an 

attempt to show how large and small firms can be more effective and efficient not only in 

today’s world, but in tomorrow’s as well. 

BUS 432  -Advertisement Management and Creativity: The role of advertising in the 

marketing mix and its economic and social effects; advertising agencies, advertising campaign 

management - budgeting, media selection, and creation of the advertisement measurement of the 

effectiveness of advertising 

ECO 422- Development and Growth II: Major elements in the economic development of 

resources, production, marketing, finance, labor; economic policy; political, social and 

technological factors affecting economic development, theories of growth. 

BUS 406 - Albanian Tax Law: The legislative framework of taxation, sources of tax law, 

enactment of a tax law, tax liabilities and tax responsibility, exemptions and exclusions, 

individual income tax, corporate tax value added tax, tax stoppage, tax procedures law. 

BAF 432- Bank Management: Corporate finance and microeconomics are applied to matters of 

importance to commercial bankers. Among the subjects treated are bank asset portfolio 

construction, lending policies, liabilities management, bank capital structure, short run cash 

management, financial market rates and flows, and quantitative models for bank management. 

Commercial bank management is analyzed from an internal viewpoint in terms of what bank 

managers should look for in asset management and why; what market conditions they should be 

aware of; and what techniques they can use to meet changing economic and financial conditions. 

BAF 422- Risk Management and Insurance: This course gives information on risk 

identification and measurement for insurance. The students will be able to get enough knowledge 

on risk control tools, pricing of risk, the concept of risk insurance, fundamentals of insurance 

business; life and health insurance, property and liability insurance counteracts government 

regulation, international insurance markets. 



BUS 501-Research Methods in Business: Developing an understanding of the research design 

process; investigating the alternative and complementary methods in constructing effective 

research projects; providing the participants with the necessary background, skills and 

experiential knowledge in designing, applying, interpreting and presenting research studies. 

BUS 505- Seminar on Business Administration: The seminar is devoted to a detailed study of 

an individual research theme on an assigned theoretical or applied business problem. Each 

student prepares a paper during the semester. The student is advised by an instructor in his/her 

research and is expected to write regular progress reports so that specific problems and aspects of 

his/her work can be discussed. 

BUS 527- International Accounting and IFRS:  This course is designed to build advanced 

knowledge of accounting in the frames of internationalization and use common global 

accounting standards set. 

BUS 517- Advanced Managerial Accounting: Decision making implications of information 

provided by accounting theory; contemporary problems in reporting of financial statements; 

presentation format of financial statements as required by the Ministry of Finance in Albania, 

analysis and interpretation of items appearing on the financial statements; method of financial 

statement analysis; assigning a project for the analysis of the financial statements of a real 

Albanian Company.  

BUS 503- Advanced Organizational Behaviors: This course defines organizations as work 

settings. It is focused on the linkage between the individual, the group, and the whole 

organization. Specifically, the course describes the value of the correlation between work and 

family, individuals and teams, organizations and society in the quest of future prosperity. The 

course is designed to help students to learn concepts, strategies, and techniques in order to 

understand the human behavior within organizations, with particular emphasis on individuals’ 

characteristics (personality, values and attitudes, perception and decision making), group 

dynamics (group formation and development, group cohesiveness and employee engagement, 

decision making and conformity) and organizational processes (change and design, 

communication and leadership, power and politics, etc). The classical theoretical part is 

integrated with the practical one. Experiential exercises provide opportunities for applying theory 

and process beyond basic principles. Case studies, simulations, role playing and organizational 

development exercises similar to those in training and development programs in both corporate 

and nonprofit organizations are utilized in the course. 

BUS 507- New Concepts and Trends in Business Management: Interdisciplinary approach 

covering topics from marketing, operations management, technology management and human 

resources management; discussion of how change is managed and integrated into corporate 

strategy; key drivers of corporate activity; the impact of integrated technology processes on 

organizational aspects, marketing and operations management activities; case development based 

on presentations by executives from technology driven companies. 

ECO 505- Managerial Economics: The seminar is devoted to a detailed study of an individual 

research theme on an assigned theoretical or applied business problem. Each student prepares a 

paper during the semester. The student is advised by an instructor in his/her research and is 



expected to write regular progress reports so that specific problems and aspects of his/her work 

can be discussed. 

BUS 509- Leadership: This course presents the theory of leadership and how it is applicable on 

our everyday living environment. It describes different leadership approaches that make the 

correlation between theory and practice more efficient through new research findings, figures 

and tables, and everyday applications of many leadership topics including leader–member 

exchange theory, transformational and authentic leadership, team leadership, the labyrinth of 

women’s leadership, and historical definitions of leadership. The teaching methodology and 

pedagogy are multidisciplinary and relies on different methods and techniques. The classical 

theoretical part is integrated with the practical one. The later includes case studies, teamwork 

exercises, self assessment and “meaning catch-out” (including articles, videos, etc). 

BUS 513- Strategic Marketing: Strategic Marketing provides the managerial focus for key 

decisions regarding how a company will interface with customers and key marketing 

stakeholders. The course is looks at this question from two perspectives. Firstly, how competitive 

advantage can be translated into specific value propositions and products or services that are 

customer relevant, unique and differentiated. We will learn how to define a market 

differentiation in order to deliver distinctive selling proposition to customers. Secondly, from the 

perspective of market segmentation, targeting and positioning (S-T-P). Participants will explore 

the criteria for segmenting markets, for assessing the relative attractiveness of segments and the 

process of determining how to position a value proposition towards particular segments. 

BUS 515- Advanced Operations Management: Operations management involves the 

integration of numerous activities and processes to produce products and services in a highly 

competitive global environment. Many companies have experienced a decline in market share as 

a result of their inability to compete on the basis of product design, cost or quality. Most now 

agree that world class performance in operations, i.e., in product design, manufacturing, 

engineering and distribution, is essential for competitive success and long term survival. This 

course considers the operations from a managerial perspective. Key performance measures of 

operations (productivity, quality and response time) as well as important concepts for improving 

the performance of operations along these dimensions will be considered. At the end of the 

course students will have a fair understanding of the role Operations Management plays in 

business processes. 


