
PROFESSIONAL MASTER IN BUSINESS ADMINISTRATION - COURSE 

DESCRIPTION 

 

BUS 501-Research Methods in Business: Developing an understanding of the research design 

process; investigating the alternative and complementary methods in constructing effective 

research projects; providing the participants with the necessary background, skills and 

experiential knowledge in designing, applying, interpreting and presenting research studies. 

BUS 505-Seminars on Business Administration: The seminar is devoted to a detailed study of 

an individual research theme on an assigned theoretical or applied business problem. Each 

student prepares a paper during the semester. The student is advised by an instructor in his/her 

research and is expected to write regular progress reports so that specific problems and aspects of 

his/her work can be discussed. 

BUS 527-International Accounting and IFRS: This course is designed to build advanced 

knowledge of accounting in the frames of internationalization and use common global 

accounting standards set. 

BUS 517-Advanced Managerial Accounting: Decision making implications of information 

provided by accounting theory; contemporary problems in reporting of financial statements; 

presentation format of financial statements as required by the Ministry of Finance in Albania, 

analysis and interpretation of items appearing on the financial statements; method of financial 

statement analysis; assigning a project for the analysis of the financial statements of a real 

Albanian Company. 

BUS 503-Advanced Organizational Behavior: This course defines organizations as work 

settings. It is focused on the linkage between the individual, the group, and the whole 

organization. Specifically, the course describes the value of the correlation between work and 

family, individuals and teams, organizations and society in the quest of future prosperity. The 

course is designed to help students to learn concepts, strategies, and techniques in order to 

understand the human behavior within organizations, with particular emphasis on individuals’ 

characteristics (personality, values and attitudes, perception and decision making), group 

dynamics (group formation and development, group cohesiveness and employee engagement, 

decision making and conformity) and organizational processes (change and design, 

communication and leadership, power and politics, etc). The classical theoretical part is 

integrated with the practical one. Experiential exercises provide opportunities for applying theory 

and process beyond basic principles. Case studies, simulations, role playing and organizational 

development exercises similar to those in training and development programs in both corporate 

and nonprofit organizations are utilized in the course 

BUS 507-New Concepts and Trends in Business Management: Interdisciplinary approach 

covering topics from marketing, operations management, technology management and human 

resources management; discussion of how change is managed and integrated into corporate 

strategy; key drivers of corporate activity; the impact of integrated technology processes on 

organizational aspects, marketing and operations management activities; case development based 

on presentations by executives from technology driven companies. 



BUS 509 –Leadership: This course presents the theory of leadership and how it is applicable on 

our everyday living environment. It describes different leadership approaches that make the 

correlation between theory and practice more efficient through new research findings, figures 

and tables, and everyday applications of many leadership topics including leader–member 

exchange theory, transformational and authentic leadership, team leadership, the labyrinth of 

women’s leadership, and historical definitions of leadership. The teaching methodology and 

pedagogy are multidisciplinary and relies on different methods and techniques. The classical 

theoretical part is integrated with the practical one. The later includes case studies, teamwork 

exercises, self assessment and “meaning catch-out” (including articles, videos, etc). 

BUS 513-Strategic Marketing: Strategic Marketing provides the managerial focus for key 

decisions regarding how a company will interface with customers and key marketing 

stakeholders. The course is looks at this question from two perspectives. Firstly, how competitive 

advantage can be translated into specific value propositions and products or services that are 

customer relevant, unique and differentiated. We will learn how to define a market 

differentiation in order to deliver distinctive selling proposition to customers. Secondly, from the 

perspective of market segmentation, targeting and positioning (S-T-P). Participants will explore 

the criteria for segmenting markets, for assessing the relative attractiveness of segments and the 

process of determining how to position a value proposition towards particular segments. 

BUS 515 -Advanced Operations Management: Operations management involves the 

integration of numerous activities and processes to produce products and services in a highly 

competitive global environment. Many companies have experienced a decline in market share as 

a result of their inability to compete on the basis of product design, cost or quality. Most now 

agree that world class performance in operations, i.e., in product design, manufacturing, 

engineering and distribution, is essential for competitive success and long term survival. This 

course considers the operations from a managerial perspective. Key performance measures of 

operations (productivity, quality and response time) as well as important concepts for improving 

the performance of operations along these dimensions will be considered. At the end of the 

course students will have a fair understanding of the role Operations Management plays in 

business processes. 

BUS 502-Strategy and Management: Changing concepts of strategic management in a global 

economy; strategic competitiveness and sustainable competitive advantage; thorough analysis of 

strategic management processes; relevant and accurate inputs from internal and external 

environments; effective and efficient strategy formulation and implementation; feedback about a 

firm's strategic actions from various sources; firms' continuous adjustment to changing market 

conditions; achieving competitive success and earning maximum profits in different market 

conditions. 

BUS 504-Advanced Management Information System: Role of information systems in 

creating competitive advantage in changing industry structures and on the uses of information 

technology which impact and transform an organization; includes the contemporary application 

of information theory with particular focus on the internet, intranet and extranet; introducing the 

fundamentals of database systems, design techniques and their use in organizations; use of 

database systems for strategic and operational decision making. 



BUS 508-Financial Statements Analysis for Managerial Staff: Financial statements analysis 

for managerial staff is a course which aims to analyze and interpret financial statements from the 

view points of common stock holders, creditors and others, explain the interaction among the 

financial statements and ratios. This class includes topics of vertical and horizontal analyses, 

financial ratio analysis, and trend analysis and balance scorecard. Once students have the 

acquired knowledge the financial statement analysis they will have to prepare presentation and 

case studies. At the end, students will be able to analyze and interpret financial statements 

according to relevant information needed for equity analysis and credit analysis. 

BUS 524 - Brand Management: Consumer branding is the focal point of all businesses, 

domestic and global. Challenges in developing effective consumer brands must be integrated 

with the company’s short and long-term strategic and operational plans. One of the major goals 

is to identify branding issues in depth, experienced by marketing firms. Topics included are 

challenges and changes in marketing branding strategies that worked yesterday but likely will 

not fit tomorrow’s customer, managing the distribution channel to build brand equity, developing 

effective communication strategies in a digital environment, establishing effective global brands 

by region, issues-attributes-challenges in building domestic and global customer relationships. 

BUS 506- Social Business And Sustainability: The world of business has been, is and still will 

be dominant for moving forward the entire economic system. However, the traditional business 

influenced by the classical economic postulate of profit maximization is unsustainable from a 

stakeholder approach. On the other side, charity as an opposite form is just a short-term 

justification of help, but cannot be consistent in solving social, economic and environmental 

problems in a global perspective. Therefore, an emergent business paradigm defined as Social 

Business is coming on the surface as a solution for social causes. First, coined and promoted by 

the Nobel Laureate Professor Muhamad Yunus, actually is offered also in this course. Because 

the Social Business, according to its mission and principles, is by default a sustainable business, 

the present course will consider also research and perspectives of Corporate Sustainability and 

especially the Triple Bottom Line Approach as well as sustainability reporting. Thus, the course 

offers a global, comprehensive, and well-formed knowledge infrastructure for understanding the 

dynamics of social business and social entrepreneurship through sustainability lens. 

 


